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Impact of OHS Practices on Employee Engagement
An Applied Study in Five-Star Hotels
in the City of Sana'a

Abdulrahman Mohammed Al- Sufyani
Assistant Professor, Department of Tourism and Hotel Management,
Faculty of Administrative Sciences, Taiz University, Yemen

Abstract

The aim of this study is to investigate the impact of occupational health
and safety practices on employee engagement in the five-star hotels in the
city of Sana’a. The Study depended on the descriptive approach and used
the questionnaire tool that was designed according to the five-Likert scale.
The data distributed and collected from 195 employees working in in the
five-star hotels in the Yemeni city of Sana’a. The results indicate that the
reality of implementing occupational health and safety practices in the five-
star hotels is medium, and the level of employee engagement is high. Also,
the results show that there is a statistically significant impact of
occupational health and safety practices (simultaneously) on employee
engagement. Besides, the two variables (top management commitment and
OHS training) among the other variables of OHS Practices have been a
significant impact on the employee engagement. Further, the results show
that an estimated 30.4% of the variance in overall employee engagement can
be accounted for by the occupational health and safety practices. Finally,
suggestions may be made to the managements of five-star hotels in the city
of Sana’a to pay more attention to occupational health and safety practices
to maintain and protect their employees from dangers and deases that are
occuring in the work place because of its importance in enhancing the
employee engagement.
Key Words: OHS practices, OHS policy, top management commitment,
maintaining a healthy work environment, accident reports & investigation,
OHS training, employee engagement.
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Introduction

The hotel industry in Yemen considered one of the most important
service industries that contribute significantly to the development of tourism
and the economic development of the country by providing job
opportunities, earning foreign exchange, improving the balance of
payments, raising the standard of living, and rural development (Al-Sufyani,
2010). Its success depends largely on its highly qualified and skilled human
resources, but the most prominent challenge facing this industry in the
world in general and Yemen in particular is what the world is witnessing
from the transformations and the spread of diseases, epidemics, as well as
the spread of Corona pandemic in early 2020, which had profound effects in
all parts of the earth, and touched every aspect almost all aspects of the
world of work, from the risks of transmission of the virus in the workplace
to occupational health and safety risks.

This requires those in charge of managing these establishments to
abandon their traditional administrative methods and adopt modern methods
in their management of their human resources, and provide them with a
healthy work environment commensurate with their psychological and
physiological capabilities to protect them from diseases. This is of course
reflected positively on the level of their engagement, increase their level of
satisfaction with work, and achieve the highest levels of efficiency and
effectiveness in accomplishing their work. In addition, the issue of
occupational health and safety is one of the topics that received international
attention since long time.

Historically, the international interest in safety, health and the work
environment dates back to the year (1981) when the General International
Conference of the International Labor Organization was held, which came
out with many proposals related to safety, health and the work environment.
It was took the form of an agreement to prevent accidents and health injuries
resulting from work, reduce risks associated with the work environment,
achieve a safe work environment free and fortified from sources of risks,
familiarize workers with occupational health and safety rules, and provide
and implement all requirements for occupational health (Nasima, 2018).

Moreover, many studies and research have emphasized the importance of
occupational health and safety and its strong impact on the performance of
both organizations and employees alike (Wambulwa et al., 2018; Gbadago
et al., 2017; Maryjoan, & Tom 2016; Dwomoh et al., 2013), job satisfaction
(Yusuf et al., 2012, Perera, 2019), organizational commitment and turnover
intention (Liu et al.,, 2019; Albanchez et al.,, 2021) and employee
engagement (Gyensare et al., 2019). Given the importance of occupational
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health and safety and its impact on employee engagement, this study came
to highlight on the impact of occupational health and safety practices on the
employee engagement in five-star Hotels in the city of Sana'a.

2. Study Problem

Major hotel companies in the city of Sana‘a in particular, and Yemen in
general, face many problems and obstacles due to the current conditions that
our country is witnessing as a result of wars and conflicts since March 2015
and the spread of the Corona pandemic. As these problems are not related to
the internal administrative practices of hotel companies only, but also
extended to include the factors of the external environment surrounding
them, which negatively affected the performance and engagement of their
employees, and the level of services provided to their clients.

Given the main role played by human resources in bringing about change
and adapting to those variables, these companies are required to provide the
elements of occupational health and safety for workers to protect them from
diseases and epidemics that may affect them during work. This, in turn,
enhances the manifestations of their engagement, increases their level of
performance, and makes them more attached to their jobs and do their best
in the performance of their work. Within this context, the study problem can
be formulated in answering the following question:

What is the impact of occupational health and safety practices on the
employee engagement in five-star hotels in the city of Sana’a?

3. Objectives of the Study

1- Identify the reality of occupational health and safety practices in five-star
hotels in the city of Sana’a.

2- ldentify the level of employee engagement in five-star hotels in the city
of Sana’a.

3- Determine the impact of occupational health and safety practices on
employee engagement in five-star hotels in the city of Sana‘a.

4. Theoretical and Literature Review
4.1 Occupational Health and Safety

Occupational health or workplace health and safety (WHS), is a
multidisciplinary field concerned with the safety, health, and welfare of
people at work (Medical Dictionary, 2012). A joint definition of
occupational health by ILO and WHO stated that occupational health should
aim at: the promotion and maintenance of the highest degree of physical,
mental, and social well-being of workers in all occupations; the prevention
amongst workers of departures from health caused by their working
conditions; the protection of employees in their work from risks resulting
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from factors adverse to health; the placing and maintenance of workers in an
occupational environment adapted to their physiological capabilities; and, to
summarize: the adaptation of work to man and of each man to his job
(WHO, 1995).

The term OH & S defined by (OHSAS, 2008), as conditions and factors
that affect, or could affect, the health and safety of employees or other
workers (including temporary workers and contractor personnel), visitors, or
any other person in the workplace. According to (Armstrong & Taylor,
2014) Occupational health deals with the prevention of ill-health arising
from working conditions/or environment that slowly accumulate to lead
deterioration of the workers' health, whereas occupational safety is
concerned with prevention of accidents and minimizing the aspect of work
environment that has the potential of causing immediate violent harm to
employees. Occupational health and safety (OHS) is the science of the
anticipation, recognition, evaluation and control of hazards arising in or
from the workplace that could impair the health and well-being of workers,
taking into account the possible impact on the surrounding communities and
the general environment (Alli, 2008).

In recent years, some employees have temporarily or permanently
disabled by work related accidents as a result of inadequate knowledge in
OHS systems. According to International Labor Organization (ILO) more
than 2.78 million people die annually as a result of occupational accidents or
work-related diseases, and there are more than 374 million non-fatal work-
related injuries each year, resulting in more than 4 days of absences from
work. The human cost of this daily adversity is vast and the economic
burden of poor occupational safety and health practices is estimated at 3.94
per cent of global Gross Domestic Product each year (www.ilo.org).

(Juliet & Nkemdilim, 2019) study revealed that Hotel employees have
higher rates of occupational injuries and sustain more severe injuries than
most other service workers. In addition, according to a study (Buchanan et
al., 2010), which conducted on hotel companies in the United States, a total
of 2,865 injuries are reported during 55,327 worker-years observation and
the rate, was higher for housekeepers workers and kitchen workers. Also
age, job title, and company had a closely related to injury risk. Currently,
hotel companies in the world, like other industries, are struggling to prevent
health risks that may afflict their employees as a result of the spread of
diseases and epidemics, especially the Corona pandemic, which has spread
recently.

The application of occupational health and safety regulations today has led
to the successful control of workplace injuries in many companies in the
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world. However, there is a lack of literature studies on the impact of
occupational health and safety practices on employee engagement. In 2018,
McKnight conducted a study in U.S, and found that safe work-sites not only
reduce safety incidents and fatalities but also promote successful, vibrant
lives and healthy communities as well. (Kim et al., 2016) conducted a study
in Hong Kong and found that the occurrence of occupational damages and
diseases has considerably reduced after scientific and technological changes
as well as the establishment of occupational health and safety systems.
(Lebeau et al., 2014) conducted a study in Canada and found that
occupational accidents represent a social and economic burden for
businesses.

Thus, OHS is a field concerned with protecting employees and other
people affected by what the organization produces and does. It aims at
protecting employees from the hazards and risks arising from their
employment or their links with the organization and deals with the
prevention of ill-health arising from working conditions (Armstrong, 2006).
Moreover, people are motivated not only by their unique personalities and
by how they want to fit into their world but also by their own individual
needs. Dr. Maslow identified five needs which are the physiological, safety,
social, ego, and self-fulfillment needs. He said that people work to survive
and live through financial compensation, to make new friends, to have job
security, for a sense of achievement and to feel important in the society, to
have a sense of identity, and most especially to have job satisfaction and
therefore the employees that have job satisfaction are high performers in
their respective workplaces (Maslow, 1943).

OHS programs are most important in changing unsafe behavior and
reducing accidents and injuries (Fleming & Lardner, 2002). Hazards present
in the work environment can have a significant impact on productivity,
safety and health, employee satisfaction, and employee turnover (Salvendy,
2012). (Andersen et al., 2019) found in his study that OHS policy may
reduce injuries and fatalities as well as improve compliance with OH&S
systems. (McKnight, 2018) found that top management established a safety-
oriented culture by systematically implementing the safety management
systems principles and practices in every organizational process, and safety
training ensured that workers have the necessary skills to perform safely.
(Gyensare et al., 2020), by examining the impact of occupational health and
safety on employee engagement in their study found that occupational
health and safety has a positive effect on intellectual, social and affective
engagement.
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4. 2 OHS Policy

The concept of occupational health and safety policy clarifies the
existence of clear and written occupational health and safety standards and
objectives recognized by the concerned authorities. It also explains in detail
the procedures followed in the organization to protect the life and health of
employees, and it must be included in the vision and mission of the
organization and in which all employees participate (Reese, 2016). In
general, (Francis, 2017) indicated that the policy should contain at a
minimum the overall objective of the program, the commitment of
management to protect the HS of employees, management responsibility
and accountability, the EHS philosophy of the organization and employee
accountability and responsibility.

The OHS policy should contain a commitment to eliminate hazards and
reduce occupational health and safety risks (Fuller, 2019). It establishes an
overall sense of direction and it is the driver for implementing and
improving an organization’s OHS management system so that it can
maintain and potentially improve its OHS performance. It should enable
persons to understand the overall commitment of the organization and how
this can affect their individual responsibilities. The responsibility for
defining and authorizing an OHS policy rests with the organization’s top
management. The organization’s OH&S policy should be appropriate to the
nature and scale of its identified risks and should guide the setting of
objectives. In order to be appropriate, the OH&S policy should be consistent
with a vision of the organization’s future, and realistic, neither overstating
the nature of the risks the organization faces, nor trivializing them. The
OH&S policy should be reviewed periodically to ensure that it remains
relevant and appropriate to the organization (OHSAS, 2008).

According to (Armstrong and Taylor, 2014), written OH&S policies are
required to demonstrate that top management is concerned about the
protection of the organization’s employees from hazards at work and to
indicate how this protection will be provided. Therefore, the policies are a
declaration of intent a definition of the means by which that intent will be
realized and a statement of the guidelines that should be followed by
everyone concerned. The policy statement should consist of three parts;
First part is the general policy statement which is a declaration of the
intention of the employer to safeguard the health and safety of employees,
whereas the second part is the description of the organization of health and
safety which describes the health and safety practices in the organization of
the business through high set standards and to be achieved by people at all
levels in the organization, this statement should underline the ultimate
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responsibility of top management for the health and safety performance of
the organization, the role of safety representatives and safety committees
should be defined, and the duties of specialists such as the safety adviser
and the medical officer should be summarized. The third part is about
details of arrangements for implementing the policy which is provided by
three review methods risk assessments, OH&S audits and OH&S
inspections.

4.3 Top Management Commitment

It is the responsibility of the top management to provide a healthy and safe
work environment for employees. (Reese, 2016) review the organization’s
OHS management system, at planned intervals, to ensure its continuing
suitability, adequacy, and effectiveness (Fuller, 2019), and ensure that
management process promote safety and health at work (Alli, 2008).
Adequate arrangements should also be made for compensating employees
related to injuries and disease, responding to employees' suggestions
regarding OHS issues, adopting planning in risk assessment process, giving
priority to occupational health and safety, allocating the necessary resources
to support OHS systems and empowering employees to achieve their works
and everything related to OHS issues.

In his seminal Harvard Business Review article, Richard Walton 1985
stated that eliciting employee commitment will lead to improve the
performance. The importance of commitment was highlighted by Walton.
His theme was that improved performance would result if the organization
moved away from the traditional control-oriented approach to workforce
management, which relies on establishing order, exercising control and
achieving efficiency (Armstrong, & Taylor, 2014).

In conclusion of the (ILO, 2016) Statement mentioned that the
commitment of senior management to occupational health and safety
management systems is important because communication between
employers and workers is critical, and the attitudes of senior management
strongly influence the nature of this communication. Management's
commitment to safety is recognized as an essential component of an
organization's management system.

4.4 Maintaining a Healthy Work Environment:

The term working environment was taken at occupational safety and
health act 1984 to include workplace itself, the work arrangements, the work
process, the physical environment and the psychological environment
(Commission for Occupational Safety and Health, 2005). The physical work
environment as defined by WHO is the part of the workplace facility which
can be detected by human or electronic senses, including the structure, air,
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properties, chemicals, materials and processes that are present or that occur
in the workplace, and which can impact the physical or mental safety, health
and performance of workers. The Psychosocial Work Environment includes
the organization of work and the organizational culture; the attitudes, values,
beliefs and practices that are demonstrated on a daily basis in the company,
and which affect the mental and physical performance of employees
(WHO,2010).

(Stephen & Timothy, (2017) stated that the purpose of the OHS is to
create a safe working environment and employees are protected from
workplace accidents or from adverse events. This is attributed to the factors
that drive job satisfaction, such as supporting employment condition in
which employees care about good working environment for personal
comfort and to ease their task because they prefer to work in the physical
environment that is not dangerous or troublesome. International labor
standards request employers to ensure a safe and healthy working
environment, and to identify hazards in order to eliminate them or reduce
the risks involved (ILO, 2016).

4.5 Accident Report and Investigation

An accident is defined as an unplanned event (Kemei & Nyerere, 2016).
As for the occupational accident, it was described as any danger that occurs
in the work environment without prior warning (ILO, 2016). While the
occupational injury was described as the final result of the worker’s
exposure to any accident while performing his work or while going to or
returning from it, without deviating from the normal path (McKinnon,2014).
It was also defined as exposing the worker to a slight danger in his work
environment and can be treat them immediately, and then the most common
injuries in hotel establishments were classified into: wounds, burns and
collision (Chesser, 2016; Jeong & Shin, 2016). The occurrence of these
hazards in the work environment linked by the unsafe working conditions or
unsafe behavior, or a combination of these and they can be minimized through
measures such as safe work procedures, engineering design/controls, personal
protective equipment, and planning (Garland, 2018).

The investigation of the causes of accidents and occupational injuries is
one of the important procedures to be implemented in any facility
(McKinnon, 2014). It is aimed to determine how and why an undesirable
accident occurred by collecting data and information to understand what
happened, identifying procedures regarding the effectiveness of
interventions and prevention methods, documenting everything related to
accidents, legal issues and workers’ compensation, and identifying potential
risks (Michael, 2013).
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4.6 OHS Training

Training is the process whereby people acquire capabilities to perform
jobs (Mathis & Jackson, 2008). It is the systematic application of formal
processes that helps in developing the set of knowledge and skills for
employees in order to improve their performance in the workplace (Sheeba
& Christopher, 2020). Health and safety training is an essential part of a
preventive programme. It should start as a part of new employees’
orientation as well as following a transfer to a new job or a change in
working methods (Armstrong & Taylor, 2014). According to (Reese, 2016)
training is one of the most important elements of any safety and health
program, which describe methods for introducing and communicating new
ideas into the workplace, reinforcing existing ideas and procedures, and
implementing OHS program into action. Training needs are identified with
the participation of all employees, which should include training of
managers and employees, worker task training, employee updates, and new
employee’s orientation/induction. All organizations and corporations need
to identify their human resource needs and then determine how they will
fulfill them in the work locations (Fuller, 2019). There are appropriate times
when safety and health training should be provided for example, when
employee lacks the safety skills, for new employees, when changes have
been made in the normal operating procedures and when worker has not
performed a task for some period of time (Reese, 2016).

The types of training include but not limited to; first on-the-job training
(OJT) which done at the work site with the resources the employee uses to
perform the job, and it is conducted one-by-one with the trainee, second in
classroom training, in which the organisation creates a training course and
provides a qualified instructor to teach the class in a single location at a
specific time and third distance learning, also called e-learning, which
allows the employees to sign in to the training site and provides them for
appropriate content (Lussier & Hendon, 2018). The OHS Act, 1984 stated
that training should include safety and health induction training for new
employees, industry based training, hazard specific training; on-the-job
training; in-house programs and external training (Commission for OSH, 2005).

The organization must identify the training needs associated with
occupational health and safety risks and the occupational health and safety
management system. It should provide training or take other action to meet
these needs, evaluate the effectiveness of the training or action taken, and
keep relevant records. The organization shall formulate, implement and
maintain procedures to make people working under its control aware of the
actual or potential consequences of their work activities and behavior and
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the benefits of occupational health and safety to improve personal
performance. In addition to their knowledge of their roles, responsibilities
and significance in achieving compliance with the occupational health and
safety policy and the requirements of the occupational health and safety
management system, including emergency preparedness, response
requirements, and potential consequences of deviating from established
procedures. Moreover, training procedures should take into account
different levels of responsibility, ability, language skills and literacy; and
risks (OHSAS, 2008).

5. Employee Engagement

The concept of employee engagement was first introduced by the
researcher (Kahn), who presented it as the harnessing of organization
members' selves to their work roles, where individuals express themselves
physically, cognitively, and emotionally while performing roles and defined
personal disengagement as the separation of self from work roles
(Kahn,990). Employee engagement is a full investment of psychological,
mental and emotional energy in the task, making them put maximum focus
and potential in the task, thus achieving high levels of performance and
creating competitive advantages for the organization.

On the other hand (Schaufeli et al., 2001) defined engagement as a
positive, fulfilling, work-related state of mind that is characterized by vigor,
dedication, and absorption. Rather than a momentary and specific state,
engagement refers to a more persistent and pervasive affective-cognitive
state that is not focused on any particular object, event, individual, or
behavior. (Schaufeli et al., 2001) indicated that vigour is characterized by
high levels of energy and mental resilience while working, the willingness
to invest effort in one’s work, and persistence even in the face of
difficulties. Dedication is characterized by a sense of significance,
enthusiasm, inspiration, pride, and challenge. Absorption is characterized by
being fully concentrated and deeply engrossed in one’s work, whereby time
passes quickly and one has difficulties with detaching oneself from work.
Several studies discussed and analyzed the importance of having engaged
employee and its impact on the performance of both the organization and
the employees.

According to (Mkheimer & Mijlae, 2020), employee engagement is a
positive attitude through which employees achieve their goals and the goals
of the organization, as employees engaged in their organization support the
realization of the organization’s values and mission, effectively implement
strategy, and create significant business positions. (Kaaviyapriya & Xavier,
2020) concluded that employee engagement improves their performance and
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productivity and reduce the intention to quit from the organization. They
also concluded that without the engaged employees, the organization cannot
yield business profitability and customer satisfaction. In addition to, they
confirmed that engaged employees more often have experienced positive
emotions, better health for making the job more creativity by using all their
personal resources. They also transfer the engagement for colleagues in the
organizations and they are the real potential to make the innovative
outcomes for the organizational performance. Further, they found through
reviewing various literature studies, that the factors affect employee
engagement at the macro level are the organization-related factors, personal-
related factors, team-related factors and job-related factors.

6. OHS Practices and Employee Engagement

In a review of studies investigating OHS practices and employee
engagement, the study of (Gyensare et al., 2020) entitled “Occupational
Health and Safety and Employee Engagement: Evidence from the SMEs
Sector in Ghana” found that a positive effect of occupational health and
safety on intellectual, social and affective engagement, and among the
dimensions of engagement, intellectual engagement was the criterion
variable influenced most. They suggested that promoters of SMEs, owners
and/or managers, should make maximum priority to treat the health and
safety concerns of their employees in order to get the best out of them.
(Phillips, 2008) in her study "Workplace Safety and Employee Engagement™
noted that work-related injuries remain a major financial problem for
employers, particularly in small construction companies across the United
States, which impact comes through the financial burden of serious injuries
and illnesses, work-related as well as the hidden indirect costs that come
with work injuries, such as lost work time, replacement workers,
administrative costs, low morale, and reduced productivity. She also
concluded in its findings that there is a relationship between workplace
safety and employee engagement.

In the study of (Mohd et al., 2016), the work environment is considered
the most influential factor that contributes to employee engagement.
(Stephen & Timothy, 2017) stated that creating a safe work environment
and protecting employees from workplace accidents or negative events leads
to enhanced job satisfaction and support working conditions in which
employees are interested in good work, an environment for personal comfort
and facilitating their task because they prefer to work in a non-physical
environment dangerous or annoying. The study of (Yeshitila & Beyene,
2019) also revealed the existence a positive relationship between leadership
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and the employee engagement's dimensions: vigour, dedication and
absorption. Further (Wagner & Harter, 2006) identify that “working in a
team” averages 30% fewer accidents than a team with less cohesiveness. It
is important to note that many employees work in teams and, therefore,
often need to respond to hazards collectively rather than as individuals.
Another factor that effect engagement, which also reduces accidents, is
when companies focus on the reports of progress the individuals.

(Tomas et al., 1999) found that the organizational safety climate, made
up of attitudes and behaviors, is a significant impact on workplace injuries.
The results of (Greepherson, 2013) revealed that there is a reasonable effect
of the occupational health and safety program on the organization. (Liu et
al., 2019) concluded that the employees satisfied with the health and safety
system of their organization tend to be committed to their organization and
have lower turnover intention, and vice versa. The results of the (Gyensare
& Tsede, 2018) indicated a positive relationship between occupational
health and safety and engagement. They also revealed a positive influence
of safety procedure and safety leadership on mental health nurses
engagement. The evidence from (Robson et al., 2012) study found strong
effectiveness of training on worker OHS behaviors, while insufficient
evidence was found of its effectiveness on health (ie, symptoms, injuries,
illnesses).

The study of (Wachter & Yorio, 2013) found that there is a significant
negative relationship between both of safety management practices and the
level of safety-focused worker emotional and cognitive engagement with
accident rates. (Ayalew & Demissie, 2020) in their study indicated that most
of the accidents are not reported or recorded and may pass unnoticed and no
measures are taken to prevent the same accidents in the future because they
may not be among the tasks and duties performed by the supervisors. The
result is that accidents are not prevented at all, and this may be reflected on
many behaviors related to the behavior of workers in the work environment,
including employee engagement. (Liu et al., 2020) in their study found that
there is a moderately strong negative and significant relationship between
occupational health and safety management frameworks and workplace
accidents and occupational injuries. They also found that Safety knowledge
significantly mediates the causal relationship between occupational health
and safety management frameworks and workplace accidents and injuries.
Besides Safety training was found to be a significant predictor of safety
knowledge, work-related injuries, and workplace accidents.
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Based on the review of literature, the hypotheses developed in the study
include:

H1 There is statistically significant impact of occupation health and safety
practices on employee engagement in five-star hotels in the city of
Sana’a.

H1.1 There is statistically significant impact of OHS policy on employee
engagement in five-star hotels in the city of Sana’a.

H1.2 There is statistically significant impact of top management
commitment on employee engagement in five-star hotels in the city of
Sana’a.

H1.3 There is statistically significant impact of maintaining a healthy work
environment on employee engagement in five-star hotels in the city of
Sana’a.

H1.4 There is statistically significant impact of accident reports &
investigation on employee engagement in five-star hotels in the city of
Sana’a.

H1.5 There is statistically significant impact of OHS training on employee
engagement in five-star hotels in the city of Sana’a.

7. Study Gap

Many studies have been conducted on occupational health and safety
practices and their impact on a number of variables such as employee
performance, organizational commitment and productivity increase,
however, none of the studies have been conducted on the impact of
occupational health and safety practices on the participating employee
except for one study as per the researcher’s knowledge which was applied
On the sector of small and medium enterprises in Ghana, and this study
focused on the sector of small and medium enterprises other than the hotel
sector, which gave rise to the need to bridge this gap in literary studies, by
studying the impact of occupational health and safety practices on the
employee engagement in five-star hotels in the city of Sana’a.

8. Methodology
8.1 Data Collection Instrument

The researcher used the questionnaire designed on the Likert scales with
5 points ranging from strongly disagree to strongly agree, and it was used to
collect primary data from employees working in five-star hotels in the city
of Sana’a. The questionnaire was divided into three parts: the first part
consists of the demographic information of the respondents, the second part
consists of data related to occupation health and safety practices measured
in five dimensions (OHS policy, top management commitment, maintaining
a healthy work environment, accident reports & investigation, and OHS
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training), based on the studies of (Abu Nawas, 2018; Glendon & Litherland,
2001; Cohen, 1977), and third part consists of data related to employee
engagement measured in three dimensions (vigour, dedication and
absorption) based on the measures of (Schaufeli et al., 2001).

8.2 Study population and sample size

The study population consisted of all employees of the Sheba and
Movenpick hotels, which are five-star hotels operating in the city of Sana‘a,
and the study population did not include the Sheraton Hotel because it is out
of service. A total of (240) the questionnaires were distributed, the (210)
questionnaires were returned and (15) questionnaires were excluded because
they were not suitable for statistical analysis. Accordingly, the sample that
was statistically analyzed amounted to (195) male and female employees.

8.3 Reliability and Validity

The reliability of measurement tool was tested with Cronbach Alpha
coefficient. Occupational health and safety practices had the highest internal
consistency level (0.941), followed by employee engagement (0.813). The
internal consistency of the whole questionnaire was determined at 0.937.
Explanatory factor analysis was used to measure the construct validity of
each of the variable factors to determine whether they were real factors.
Suitability of the data was measured using Kaiser-Meyer-Olkin test and
Bartlett's test of Sphericity.

As seen in Table (1), the occupational health and safety practices gathered
under 5 factors and consisting of 25 items. The items 7, 16, 17, 18, 24, were
removed from the scale because they were less than 0.50 (Rovinelli &
Hambleton 1976; Sener & Balli, 2020). Employee engagement gathered
under 3 factors consisting of 12 items. The items 40, 44, 45 were removed
from the scale because 44, 45 were overlapping and the factor load of 40
was below 0.50. The total variance explained by the fifth factors of
occupation health and safety practices was 64.434%, in which the first
factor (OHS Policy) explained 41.617%, the second factor (top management
commitment) explained 8.320%, the third factor (maintaining a Healthy
work environment) explained 5.759 %, the fourth factor (accident reports
and investigation) explained 4.561%, and the fifth factor (OHS training)
explained 4.177% of the total variance. Also the total variance explained by
the three factors of employee engagement was 61.420%, in which the first
factor (vigour) explained 35.310%, the second factor (dedication) explained
15.015% and the third factor (absorption) explained 11.095% of the total
variance.
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Table (1) Occupational health and safety practices and employee engagement
scale factor analysis.

Explained . -
Factors and Items Variance % Eigenvalue | Reliability

OHS policy (Items 1, 2, 3, 4, 5,6) 41.617 10.404 0.889
Top management commitment (ltems
8,9, 10, 11, 12) 8.320 2.080 0.851
Maintaining a healthy work
environment (Items 13, 14, 15) 5.759 1.440 0.658
Accident reports and investigation (Items
18, 19, 20, 21, 22) 4.561 1.140 0.845
3(?0|;|S training (Items 25, 26, 27, 28, 29, 4177 1.044 0.873

Kaiser-Meyer-Olkin test: 0.927, Bartlett's test of Sphericity: 2653.861, P < 0.0001, The
total variance explained: 64.434, Reliability coefficient for the occupational health and
safety items: 0.941

Vigour (Items 31, 32, 33, 34, 35) 35.310 4.237 0.781
Dedication (Items 36, 37, 38, 39) 15.015 1.802 0.674
Absorption (Items 41, 42, 43) 11.095 1.331 0.733

Kaiser-Meyer-Olkin test: 0.799, Bartlett's test of Sphericity: 784.774, P < 0.0001,
Reliability coefficient for the occupational health and safety items: 61.420, Reliability
coefficient for employee engagement items: 0.813

Reliability coefficient for the whole questionnaire: 0.937

8.4 Normality Test

Prior to statistical data analysis, normality test was performed to
determine whether data were modeled for normal distribution or not. This
test is mandatory prior to hypotheses testing. There are many functions and
methods were used for evaluating normality. In this study skewness and

kurtosis methods used to evaluate normality.
Table (2) Test of Normality

Skewness Kurtosis
Field . Std. Z . Std. Z
Statistic Error | Value Statistic Error Value
OHS policy -0.271 0.174 | -156 [ -0.573 0.346 - 1.66

Top management
commitment
Maintaining a healthy
work environment
Accident reports &
investigation

-0.083 0.174 | -0.48 | -0.762 0.346 -2.20

-0.301 0.174 | -1.73 | -0.406 0.346 -1.17

-0.284 0.174 | -163 | -0.641 0.346 -1.85

OHS training - 0.048 0.174 | -0.28 | -0.605 0.346 -1.75

OHS practices 0.078 0.174 | 0.45 - 0.559 0.346 - 1.62

Vigour -0.273 0.174 | -1.57 [ -0.525 0.346 -1.52

Dedication - 0.256 0.174 | -1.47 - 0.585 0.346 - 1.69

Absorption - 0.060 0.174 | -0.34 0.123 0.346 0.36

Employee engagement - 0.072 0.174 | -0.41 -0.773 0.346 -2.23
A
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Based on the test of normality in the above table, it was found that the data
distribution was normal, where the z-values of the Skewness coefficient
ranged between (-1.73) and (- 0.34), and it is within the acceptable range of
the normal distribution between -2 and +2 ( George & Mallery, 2019), and
the z-values of the Kurtosis coefficient ranged between (- 2.23) and (0.36)
which is also within the acceptable range of a normal distribution between -
7 and +7 (Hair et al., 2010; Byrne, 2010).

9 - Results and Discussion
9.1 Demographic Characteristics
Table (3) Demographic Characteristics

Demographic Characteristics Scales Percentage (N=195)
Male 70.3%
Gender Female 29.7%
Less than 30 years 49.2%
Age 30 — 40 years 41.0%
More than 40 years 9.7%
Secondary school or less 53.8%
Education Undergraduate 40.0%
Postgraduate 6.1%
Less than 5 years 44.1%
Experience 5-10 years 36.4%
More than 10 years 19.5%
. Front of the house 69.9%
Working Department Back of the house 30.1%

Table (3) shows that 70.3% of the respondents are male and 29.7%
female. These findings clearly show that male staffs are more than female
staff members of the five-star hotels. The reason for this is that the culture
of Yemeni society still imposes constraints on women's employment,
particularly in the hotel sector. 49.2% of respondents were under 30 years of
age, 41.0% were between30 and 40, and 9.7% were over 40. The table (3)
also shows that 53.8% of respondents have a secondary school degree or
less, 40.0% have an undergraduate degree, and only 6.1% have a
postgraduate degree. 44.1% of respondents reported having less than 5 years
of work experience, 36.4% have 5 to 10 years and 19.5% have more than 10
years of work experience. Finally, (69.9%) of respondents were working in
the front of the house and 30.1% were working in the back of the house.
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9.2 Level of occupational health and safety practices in five-star hotels
in the city of Sana’a

Table (4) Level of occupational health and safety practices in five-star hotels in
the city of Sana’a

Independent Variables Mean S.td'. Availability Rank
Deviation level

OHS policy 3.31 0.97 Medium 2

Top management commitment 3.17 0.84 Medium 4

Mal_ntalnlng a healthy work 375 0.75 High 1

environment

Accident reports & investigation | 3.27 0.90 Medium 3

OHS training 3.17 0.84 Medium 4

Occupatlonal health and safety 333 0.70 Medium

practices

It is evident from the results presented in the table (4) that all dimensions of
occupational health and safety practices in five-star hotels in the city of Sana’a
are available to a medium degree, except of maintaining a healthy work
environment, which came with a high degree. Where the practice of
maintaining a healthy work environment ranked first with an arithmetic mean
(3.75) and a standard deviation (0.75), OHS policy came in the second rank
with an arithmetic mean (3.31) and a standard deviation (0.97), accident reports
& investigation came in the third rank with an arithmetic mean (3.27) and a
standard deviation (0.90) and top management commitment and OHS training
came in the fourth rank with an arithmetic mean (3.17) and a standard deviation
(0.84). In general, the respondents' answers on all dimensions of occupational
health and safety practices were medium, with an arithmetic mean (3.33) and a
standard deviation (0.70), which indicates that the occupational health and
safety in five-star hotels in the city of Sana’a practiced with medium degree.
The researcher attributes this to a number of reasons including:

1- Lack of the sufficient qualifications for the hotel leaders under study to
implement the strategic plan related to occupational health and safety and
applies it in practice, as well as the prevailing bureaucratic methods that
do not allow participation and teamwork.

2- Lack of awareness of those in charge of managing the hotels under study
with the importance of training employees on occupational health and
safety issues and the role it can play in developing employees’
capabilities and engagement.

3- Absence of a clear policy for occupational health and safety in the hotels
under study explains the procedures followed to protect employees from
diseases that may affect them as well as the weakness of the regulatory
bodies in Sana’a Governorate to carry out their duty to supervise and
monitor these bodies.
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4- Lack of awareness of the importance of preventing accidents from the
ground up and the consequent losses if the necessary preventive
measures are not taken.

9.3 Level of employee engagement in five-star hotels in the city of

Sana’a

Table (5) level of employee engagement in five-star hotels in the city of Sana’a

Independent Variables Mean Std. Deviation | Availability level Rank
Vigour 3.87 0.76 High 2
Dedication 3.28 0.91 High 3
Absorption 4.34 0.57 Very high 1
Employee engagement 3.80 0.56 Medium High

Table (5) shows that the all dimensions of employee engagement in five-
star hotels in the city of Sana’a are available in a high degree. Where the
absorption ranked first with an arithmetic mean (4.34) and a standard
deviation (0.57), vigour came in the second rank, with an arithmetic mean
(3.87) and a standard deviation (0.76), and dedication came in the last rank
with an arithmetic mean (3.28) and a standard deviation (0.91). In general,
the level of employee engagement in five-star hotels in the city of Sana‘a
was high with a general arithmetic mean (3.80) and a general standard
deviation (0.56). This indicates that the employees are very happy in their
jobs, work long hours to finish their work, perform their work with a great
deal of accuracy and focus and have an emotional attachment to their work.

9.4 Impact of Occupational Health and Safety Practices on Employee

Engagement
Table (6) Impact of occupational health and safety practices on employee engagement
Unstandardized Standardized Collinearity
Coefficients Coefficients . Statistics
t Sig.
B St Beta
Error Tolerance VIF
(Constant) 2.396 184 13.054 .000
OHS policy .002 .051 .003 .036 971 459 2.177
Top
management 107 .054 176 1.969 .050 451 2.219
commitment
Maintaining a
healthy work .056 .056 074 .990 .324 .643 1.555
environment
Accident
reports & -.019 .054 -.031 -.359 .720 479 2.090
investigation
OHS training .290 .056 431 5.218 .000 527 1.899
Dependent variable: Employee engagement
R= 0.567, R Square = 0.322, Adjusted R Square = 0.304, F = 17.952, P = 0.000, D-W = 1.485
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Table (6) shows that the model is significant (F = 17.952, p value < 0.000).
VIF values are found to be lower than (10), and it can be said that there is
no multi-connection problem. In addition, the value of D - W was found to
be 1.485. This indicates that there is no autocorrelation. There is a positive
relationship between occupational health and safety practices and employee
engagement (R= 0.567). The value of adjusted R Square is (0.304),
indicated that occupational health and safety practices explain 30.4% of the
variation in employee engagement. These results indicated that there is an
impact for occupational health and safety practices on the employee
engagement. So, H1 was accepted.

In addition, when the model was examined OHS policy, top management
commitment, maintaining a healthy work environment, accident reports &
investigation and OHS training, which are the sub-dimensions of
occupational health and safety practices scale. It was found that the two
independent variables which are OHS training and top management
commitment have an impact on employee engagement, where the (t) values
of them were (5.218, 1.969) respectively, with probability values (0.000,
0.050) respectively, which are less than or equal to (0.05), and the values of
beta coefficients for these two variables were (0.431) and (0.176). In
contrast, the independent variables (OHS policy, maintaining a healthy work
environment and accident reports & investigation) have not an impact on
employee engagement. Where the values of (t) for them were (0.036, 0.990,
0.359) respectively, and the probability values were (0.971, 0.324, 0.720)
respectively which greater than the level of significance (0.05), and the
values of beta coefficients for these dimensions were (0.003, 0.074, - 0.031)
respectively. Therefore, sub- hypotheses H1.2 and H1.5 are accepted. While
the sub- hypotheses of H1.1, H1.3 and H1.4 are rejected.

The regression model can be constructed to predict the employee
engagement in five-star hotels in the city of Sana'a by using two dimensions
of the occupational health and safety practices (top management
commitment and OHS training) according to the following equation:

Y (employee engagement) = 0 +
0.176 (top management commitment) + 0.431 (OHS training)

10. Conclusion

The aim of this study is to investigate the impact of occupational health
and safety practices on employee engagement in five-star hotels in the city
of Sana’a, which is considered one of the most service establishments
dependent on human resources. As the success of this industry depends on
the efficiency, ability, and distinction of employees in a good treatment of
the guest and perform the required work in a high spirit and activity, with
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the availability of the personal components of the human element such as
sincerity, honesty in work and other good qualities. For this purpose, the
data obtained from the questionnaire distributed to the participants were
subjected to the necessary analysis. A high reliability score was found for
scales used in the study, where the reliability coefficient value for
occupational health and safety practices was 0.941, employee engagement
was 0.813, and the whole questionnaire was 0.937.

As a result of this study, it was seen that occupational health and safety
practices positively affect employee engagement in five-star hotels in the
city of Sana'a. This result compatible with the studies of (Gyensare et al.,
2020; Gyensare et al., 2018; Wachter & Yorio, 2013), which found that
occupational health and safety has a significant effect on employee
engagement. It was also seen that top management commitment has a
significant effect on employee engagement and this result compatible with
the study of (Yeshitila & Beyene, 2019) which found that a positive
relationship between leadership and the employee engagement's dimensions:
vigour, dedication and absorption. In contrast, the results of this study
showed that (OHS policy, maintaining a healthy work environment and
accident reports & investigation) have not effect on employee engagement.
This results contradict with: the study of (Phillips, 2008) which found a
positive relationship between workplace safety and employee engagement;
the study of (Ayalew & Demissie, 2020) which found that unreported or
recorded incidents may negatively impact employees behavior in work
environment, including employee engagement; the study of (Bilal, 2010)
which found that the lack of training for workers and their lack of
rehabilitation in their workplace negatively affects them, leads to the
emergence of injuries and reduces productivity; and the study of (Gao et al.,
2018) which found that the organizing responsibilities/procedures has
positive mediating effects on safety culture.

Based on these results of the study, the following suggestions may be made:

1- Maintaining a high level of employee engagement in order to increase the
level of desirable organizational behaviors in the hotels under study and
reduce undesirable behaviors.

2- Hotel enterprises should make the necessary effort to provide their
employees with occupational health and safety, through the permanent
commitment of top managements to implement occupational health and
safety procedures and related policy, provide a healthy work environment
for their employees, investigate work accidents and injuries, and train
employees on an ongoing basis.

3- Work to review and develop the internal regulations of the hotels under study in
line with the conditions and procedures of occupational health and safety.

[ 2021 ssamd ¢(20)3adl ¢(8)ataall ]:4651 Ay il Al g 4 gy sl o gdad) dlaa ]




o

i
‘5 J [ Impact of OHS Practices on Employee Engagement...  Dr. Abdulrahman Mohammed Al- Sufyani ]

errtd
N

e e

\\.

4- The hotel managers under study should intensify training programs
related to occupational health and safety, to enhance employees'
awareness of occupational health and safety risks, pathogens and
occupational injuries and how to deal with them.

5- Grant material and moral incentives for employees who are more
committed to the rules and conditions of occupational health and safety
and who submit development initiatives and proposals in this regard.

6- Pay attention to the periodic maintenance of devices and equipment and
dispense with those who have exceeded their life span.

7- The necessity of providing all means of personal protection for workers
to ensure their safety from the transmission of infectious diseases, and to
dispel their fears of the dangers they may be exposed to due to the nature
of the work they do this is in turn enhances the engagement in their work.

8- The necessity of conducting periodic medical examinations for
employees to ensure that they are free of diseases and transmission
viruses to improve their health status.

9- More research should be conducted on all 5-star hotels in the Republic of
Yemen, as well as 4 and 3 star classes in order to obtain a more detailed
understanding of the impact of occupational health and safety practices
on employee engagement.

10- The researcher recommends studying the impact of occupational health

and safety risks on the employee engagement in 5-star hotels.

11- Conducting more studies on the impact of occupational health and

safety practices on other variables such as job satisfaction, job
performance, and organizational commitment.
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